Meeting Minutes – PSSC – Northrop Frye School 
Thursday October 23rd, 2025, 6PM

Members in Attendance – Thomas Andrews, Mark Owen, Rebecca Purdy, Tracy Cheng, Jennifer Silk, Natalie Ward, Thomas Andrews, Bushra Benazeer-Schierenberg
Regrets – Ryan Francis
Minutes
Member Elections – completed by acclamation, as positions were uncontested:
Co-Chairs: Jennifer Silk, Natalie Ward
Secretary: Melissa Thompson
Principal’s Update
· Website has been updated and is sharing good information. Updated via a live link to a presentation that is updated regularly, so information should stay current.
· Mr. Andrews is new to NFS – he shared his history with the group, including his experience in teaching and administration in Alberta. 
· Enrolment numbers: ~765. 37 homerooms, 22 teachers under evaluation (new to teaching or district)
· PSSC members shared information of concerns from previous school years about crowding, new school planning. The representative from the DEC provided some education about the process for boundary decisions and new building decisions. 
· RCMP came recently to assess the traffic situation. Parking lot is still an issue, especially at dismissal.
· Plans for the school for this year to focus on community spirit and safe/caring school atmosphere:
· Terry Fox run was included this year and raised ~$900 for cancer research
· Monthly newsletters planned to come from administration, including a grade four student leadership journalism page.
· Started a school Facebook page to connect with families
· Started Falcon Fridays – theme days (spirit day, e.g. pyjama day, jerseys, costumes, hats, etc.). This is to encourage school spirit but also to counter potential attendance impacts of the Friday PL days that the school is piloting
· Increasing supports available to teachers so that students are supported as a result
· Setting expectations about communication home – for example around behaviour issues, academic updates, etc.
· Discussed the value of sharing celebrations in communication with staff and families, not only focusing on the weaknesses or opportunities.
· Shared some data related to student achievement.
· Discussed the tracking of violence/reported incidents and the discrepancy between years based on reporting standards. Looking to clarify that process so year-over-year comparisons can be validly made.
· Other areas of need - Shared data related to student absenteeism, and teacher perception survey around “Safe & Cared for”
· Shared information about the district PL pilot, and how that has been rolled out at NFS. PL focuses on the SIP areas of numeracy, literacy, and safe & cared for, also adding a “choose your own adventure” PL option for teacher choice based on their identified interest/need (options include indigenous education frameworks, literature study, or PBIS behaviour management strategies). Days otherwise alternate between a numeracy & literacy focus, with other areas of need being included if and when they are identified.
· There may be changes coming to the cafeteria for eating times to help with lunchtime supervision.
· Discussed the School Improvement Plan goals, and how each administrator has a portfolio that is suited to their strengths and interests (Caron – literacy, Dixson – numeracy, Andrews – safe/caring with improvement in graduation rates a communal responsibility, and largely being a natural consequence of success in these areas)
Meeting adjournment time not recorded. Estimate 19:40
Next Meeting –  TBD
